Annual Meeting of Alabama Association
Sunday, September 15, 2024
Virtual Meeting (1- 2:02pm)

Meeting was called to order at 1pm by President, Connie Tolbert-
McClinton. Called for Membership Chair to determine if we had a quorum. No
quorum, President stated we will proceed with the meeting, but we cannot
vote.

Welcome & Recognition of Passing of Youth Chair, Jeff Jackson

Everyone was welcomed, the president stated that before we proceed
with the meeting, asked that we take a “moment of silence” to recognize the
passing of Youth Chair, Jeff Jackson, a father, a coach, etc. for his contributions
to USATF Track & Field in all areas of his service.

President then stated the meeting will proceed per agenda that had
been shared, and asked did everyone receive a copy of the agenda and the
minutes.

Minutes of the Annual Meeting held September 24. 2023

President stated the minutes had been sent to everyone; however, it
was noted that we do not have a quorum to vote, but floor was turned over to
Secretary to address the minutes.

Secretary encouraged all to review the minutes, and if they have any
comments or corrections, to please share. At the conclusion of the meeting, if
we have a quorum, we will call for a vote to accept the minutes as shared.

The floor was turned back over to the president, who proceeded to the
turn floor over to Jerry McCoy, Elections Chair for the rolling election.

Jerry McCoy, Elections Chair Report

Jerry opened welcoming everyone for being on the call, and stated that
we will be conducting an election for three positions: one Member at Large,
and two Athlete Positions.

The Elections was opened starting with nominations for Member at
Large. Called for any nominations from the floor. Hearing none, the election
process moved forward to the next positions - Approved Athlete Positions.
Called for any nominations from the floor for the Approved Athlete Positions -
hearing none, Jerry stated that he had one individual to submit his application
for that position, Carlos Mathews.

Carlos was on the call, Jerry further stated to Carlos before he can be
voted on for that position, he would have to be 3-step complaint. Following
the meeting, Bryan or Gene Tomlin, Membership Chair will contact you to
ensure that you are a qualified applicant. Carlos was encouraged to hang in
there, and if there are no applicants qualified ahead of you to fill that position,



it was possible that he could be appointed to the position. He was encouraged
to hang in there as we go through process.

Jerry then called for a close for the Nominations, and asked if anyone
had anything to share before we closed the Elections. Gene Tomlin,
Membership Chair, made a motion to close the nomination with the additional
recommendation that the board pursue further recommendations for these
positions. The motion was 2" by Dora Sims, Secretary. The President
reiterated the motion and 2n9, and called for a vote. It was noted that we do
not have a quorum as we are short 3 members. The President stated the
motion will be tabled until the closed of the meeting pending a quorum to
maintain compliance to our bylaws.

President’s Report

The President stated this is her first year as president, and she wants to
Kkeep the meeting as short as possible. It was stated this was our first year as
an Association attending the Youth Summit in Indiana. She received the
Presidents’ Award whereas she received three plaques. She wants to use
those plaque awards to promote an all-around association by instituting an
award for most outstanding athlete, official, member/volunteer to show that
we are an association working together to promote and train other
prospective athletes, officials, members/mentor to help grow the association,
and pass the torch of knowledge on as we retire, etc.

The president shared that the Annual Conference will be held in
Orlando, Florida again this year. We do plan to send the proper qualified
delegates, and to do better than we did last year to bring back information to
help grow the association.

The president called for Vice-President, Bryan to do a report on the
Accreditation process and where we stand as an association. Bryan stated we
are basically in good shape. We did not meet the standard for two categories;
Membership and Sanction Events. We are required to submit plans for
improvement of those two categories to the Accreditation committee for us to
get our provisional accreditation. Bryan stated he is drafting the plan, and he
would like to add a Women’s Commission clinic working with Kela
Leatherwood, Women’s Commission Chair. In the past, we have had success
with Youth Chair clinics that we may have to forgo with the sudden passing of
our Youth Chair.

Bryan stated once we pull the plans together and submit to the
Accreditation committee, we usually receive the provisional accreditation. He
also stated we want to have the correct mixture of delegates attending the
convention. In the past, we had to struggle with re-defined athlete positions;
we are better there, but we will have to have two coaches as delegates of aids.
He further stated that he will be sending out information following the



meeting to some board members requesting their help to complete the plan to
submit to the Accreditation committee.

The president reiterated Bryan’s comments about the delegates to the
conference as it relates to the Town Hall meeting. Members were encouraged
to go on to the Alabama.usatf.org website where we will be able to see the list
of 16 athletes, and 42 coaches on the coach’s registry for the State of Alabama.

The president then concluded her report. Agenda was resumed. Call
was made for the financial report.

Financial Report - Randy Yarbrough, Treasurer

Randy reported Balance forward as of September 1, 2023 is
$a38,279.14 which includes the Operating account $32,790.28 plus the CD
$5,488.66. Current balance as of Saturday, September 14, 2023 is $49,503.77
which includes the Operating account amount $44,013.91 and CD total
$5,489.86.

It was noted that we have two outstanding indebtedness which totals
$700; $150 due two people who worked the Association Meet, and $550 due to
the accountant for filing the 990 Tax form. These two items are being
handled.

Randy shared our current balance as of September 14, 2024 is $52,
427.62 cash on hand which includes Operating funds $46,937.66 plus the CD
total of 5,489.96. With the two deductions of $700 leaves in our Operating
fund $46,235.00.

Randy stated that we will probably use most of the excess funds sending
delegates to the Annual Conference Meeting in Orlando, FL which was
estimated to be between $10,000 to $11,000 and handling association
expenses through years end as of December 31st,

It was noted the 990 Tax form has been filed which will be included in
the Association Accreditation Report. He shared that the only outstanding
issue we have is that we received a letter from the IRS for failure to file Form
1120; the accountant is already aware, and it will be filed.

Randy’s closing comments were to the board and membership to
determine the amount of funds needed to make a strong solvent association.
Then if we are faced with extra funds, to use those funds to invest back in
Track & Field to help grow membership, stronger sanctions, recruitment, and
training of new and existing officials with ongoing clinics. Lastly, he suggested
that we consider moving the CD to another institution to grow more than
$1.10 a year.

Special Notice

Following the conclusion of the Treasurer’s Report, the Membership Chair
announced at 1:27pm, we now have a quorum of 21, and that we can now
vote.. Jerry, Elections Chair, asked the president if he could announce to all



members that a nominating form was placed in the chat, and asked that if
anyone has a nomination for any positions, to complete the form and return to
him. The President acknowledge acceptance, and then stated that now that
we have a quorum, we will return to the “minutes” of September 2023 so that
we can vote on the minutes. A copy was emailed to all members in advance. It
was decided that we would vote on all reports at the conclusion of the
meeting.

The president called for Elections to resume. Jerry, Elections Chair, reminded
members that we are electing three members to the board; member at large,
and two athlete positions. The floor was opened for nominations for the
“member at large” position.

There were no nominations from the floor for the “member at large” or the
two athlete positions. Members were advised as had been previous stated
that if anyone wishes to nominate someone after the meeting, to download the
form, complete and return to the Elections Committee. Jerry requested that
the nominating form be amended to reflect the title as Elections Committee
Chair, and not the Nominating Committee Chair.

It was motion by Gene Tomlin, 2" by Dora Sims. President call for a vote on
the motion. There were no “nays” to the motion; the motion carried.

President resumed agenda returning to the Membership Report.

Membership Report.- Gene Tomlin, Chair
Gene Tomlin, Membership Chair reported as follows:

Individual Members - 2024 -3,709 /2023 - 3,420
Valid memberships - 2024 -771 /2023 -892
Adult membership - 2024 -269 /2023 -260
Youth membership - 2024 -441 /2023 -575
4-year officials - 2024 - 29/2023- 27
1-year officials 2024 28/2023 28
VIP members 2024 4 /2023 2

No lifetime members - same as last year

Net difference in membership 2024 vs 2023 is down 121

Numbers go back up when meets are held due to youth/ adults rejoin to
participate.

Clubs Listed 2024 77 /2023 68
Valid Clubs 2024 30/2023 26
Competitive Clubs 2024 14/ 2023 12
Organized competitive Clubs 2024 12 /2023 13

Non-organized clubs 2024 3/ 2023 2

Other clubs none



One pending club - Mobile Track Club
Total Clubs 2024 30/ 2023 26

The president asked Gene to explain valid membership. Gene said valid
members are current in membership dues through 2024.

The president resumed the agenda; she stated we would bypass the Youth
Chair Committee Report. A call for Masters Chair Committee report; president
stated he removed himself from the position and is not on the call to give a
report. The president called for the LDR Committee Chair Report - David
Bullock who was not on the call.

Officials’ Certification Chair Report -Connie Tolbert-McClinton
Connie reported effective September 1st, the number of certified
officials 3-step complaint per category are: Apprentices 26 Associations 16;
Masters 5; National 18.
She reported this is Olympiad year, and they are testing with the new
reviews; one review and the rest are tests.

NCAA Officiating Endorsement is currently in beta testing. The president
shared she was chosen to do the beta testing review test; there are 75
questions. All officials are required to take the review.

There are different areas of the NCAA endorsement, it is an examination, a
timed test.

Alabama Association Outstanding Service Awards for the 2024 year was
presented to two recipients; Sheila Crenshaw and Dabney Hunter. Both will
be receiving a certificate, and were thanked for their service.

Effective September 15t - USATF Championship application opens this
date, September 15t and closes October 15%, You go online to submit
application. The three meets are Senior Indoor, Senior Outdoor, and Youth
20th Championship. The national and master level officials can apply for these
meets.

Apprentice and Association officials were encouraged to get outside the
box work USATF meets in other states, and not just in your home state.

She encouraged officials that want to upgrade to complete packet and
send for the upgrade evaluation,

Call for any questions, there was a concern on the NCAA beta testing
being completed by March. It was stated that all persons named were



responsible for a specific area of the test, and it is anticipated to be ready
online by November.

Bryan made an announcement that the he accidently omitted the Men &
Women'’s Track & Field on the agenda. The chair is absent.

The president then called for a motion to accept the reports that have
been submitted. Bryan made the motion; Randy 2nd the motion. The
president called for the vote to accept the reports that have been submitted in
reference to the Alabama Association. All in favor were asked to say “I” and
“Nays” to do the same. There were no “nays’ so the motion carried. All
reports were accepted as presented.

The president then called for any old business. There was no response
for old business. The president then called for any new business. Carlos
Mathews shared they are working to bring the USATF master’s national
championship to Huntsville, AL sometime in July 2025. We have renovated
Milton Frank Stadium, currently putting in the last piece which is the javelin
and discuss area this fall to prepare to put in the bid. A delegation is working
on the hotels to put in the bid. They are working to put in the bid because of
Sacramento pulling out due to some financial issues. They feel this is win for
Huntsville at this time, but there are not a lot of venues competing, and this
will help to bring a lot more national meets to Alabama.

The president opened the floor for any questions to Carlos, and
proceeded to ask do they have all the mapping, and what is required, and an
anticipated date when you must submit the bid. Carlos’s response was that
they anticipate the bid being presented in December. They are being pushed
to ensure that the stadium is prepared; he emphasized they have been using
the stadium for track events, but they are working to ensure that the throwing
areas discuss, shot put, hammer, and javelin do not intersect to avoid conflict
in competition.

The president asked about a site visit to see the layout of the lodging,
parking, etc. The actual location where the athletes are located. The Milton
Frank Stadium is the location for the event will be held. The Embassy suites
downtown next to the Civic Center is likely to be the host hotel for the event.
They are booking hotels that extend out to the Space & Rocket Center. Carlos
said he thinks they be given some good rates. The chair for the national gave
them a couple of dates around July to give them some flexibili8ty on rates.

The last piece they are working on is transportation to and from the
hotel. The city is working with them now to help get that taken care of.

There was a question raised by Ken Turner to ask who were the ones
they were working with; Carlos mention Joel Lamb.



Bryan raised a concern of Carlos meeting with the Board to get some
understanding of what will be needed from the Association. He referenced
that we host the Region 6 meet in July. Carlos was asked what date in July was
the Region 6 as they are given flexibili8ty of a date either early July or late
July. If he knows the date of the Region 6 meet, they can avoid that date.
Carlos said they were looking at the weekend of July 4th,

President stated that they go online for a zoom call with Carlos to
discuss. She called If there were any concerns with that arrangement? Carlos
was thanked for sharing that info with the Alabama Association.

The president called for any other new business. Hearing none, Bryan
shared the concern of finding a replacement for Jeff as Youth Chair, and then
the President shared the position of Master Chair is open. Anyone interested
were asked to apply. It was stated there are mentors on this board who can
help trains for these positions things that you would need to know. All
interested persons were asked to send the president an email, and copy
Bryan.

Gene asked if there will be separate committee meetings setup in
regards to consideration, as it relates to the election of persons to fill the
vacancies of youth chair and masters chair, and the national championship
discussion. It was stated it will be in a regular meeting.

Gene made a motion to adjourn. Jerry McCoy 2nd the motion. The
president said it has been motion and properly 2nd to adjourn the Alabama
Association Annual meeting held Sunday, September 15,

The president asked all to keep Jeff’s family in their prayers.

Total meeting attendance 21
The meeting adjourned at 2:02pm

Dora Sims, Secretary

Conie Tolbert-McClinton, President
Bryan Lorge, Vice-President

Board members



