Annual Meeting of Alabama Association
Sunday, September 24, 2023
Virtual Meeting (2- 4pm)

The meeting was called to order at 2pm by President, Bryan Lorge.
Bryan shared that this is Election year, and the meeting will be chaired by the
Nominating Committee - Jerry McCoy, Chair; Bill Murray and Dora Sims.

Open Meeting Remarks — President Bryan Lorge

Bryan shared that we have a special guest in attendance, Rob Larson,
Southeastern Regional Rep for USATF Association Committee. He shared that
Rob has been a valuable resource covering all associations in the southeast.
Bryan noted we’ll be joined by USATF President, Vin Lananna shortly, and
while waiting for him to join, the meeting was turned over to the Nominating
Committee.

Open Remarks from Jerry McCoy, Nominating Committee Chair

Jerry McCoy opened greeting members thanking them for being on the
call with remarks this being Election year, we want to make sure everyone is
able to vote. Jerry thanked the members of the Nominating committee, and
Gene Tomlin, Membership Chair for confirming members on the call being 3-
step compliant in order to vote. Jerry paused Election proceedings to allow
President Lorge to welcome USATF President Vin Lananna.

Introduction of USATF President

Bryan introduced USATF President, Vin Lananna, and proceeded to give
an introductory background stating Mr. Lananna is currently Associate
Director of Administration for Track & Field at University of Virginia. He
shared he was previously president of Track Time USA in Eugene, Oregon.
Bryan shared an overwhelming background of President Lananna’s Track &
Field involvement and experiences that included his role in the 2016 IAAF
Indoor Championship, 2021 World Championship in addition to serving the
national team coach for 2011 World Championship in Athletics, and the 2016
Rio Olympics. Bryan yields the floor to President Lananna to address the
association.

Greetings & Remarks from USATF President Vin Lananna

Mr. Lananna opened thanking Bryan for his introductory remarks, and
said he wanted to be brief to share two recommendations and challenges. He
emphasized he prefers to just listen, but shared he hosted a breakfast at 2022
Annual conference that consisted of coaches.



He stated from this gathering, he put together a presidential task force
of a diverse group made up people from different parts of the country. It was
stated this presidential task force was divided into small groups who visited
the national headquarters.

He stated he was happy to share the outcome from this gathering which
were three things of importance to them. 1) facility access, 2) lack of
communication with the national office, and 3) IT connection. It was shared as
aresult of the three identified concerns, the national office put together a
team to do better addressing communication issues, and the IT department is
addressing connection issues. A letter was put together from the national
office to share with all associations addressing these issues.

Mr. Lananna plans to host another breakfast this year at the 2023
Annual Conference to see if they have been able to accomplish some things.
He shared they now have equal representation of men and women, more
equity and equality whereas before there were 80% men. He stressed USATF
federation has more participation, and amount of money generated is more
than any other federation in the world. He shared his excitement and
observation of 8,000 youth participation, and emphasized we have to figure
out how to capture the hearts and minds of these 8,000 youths to keep them
engaged in the Junior Olympics, and how to capture the parents to be fans of
the sports.

He said the Alabama Association, and all associations will be
challenged, 1) to stop thinking we know how the kids consumed their
information, but rather to ask the kids by inviting them to board meetings,
and 2) to find a few kids who will participate in the youth portion of track and
field; suggested include a video. He emphasized the challenge if all 56
associations put a plan together to determine how the kids absorb the sports
because USATF does have great youth programs, collegiate programs, and
high school programs, then we have to ask ourselves why don’t we have more
spectators, people tunning in and expecting our sports.

Mr. Lananna also emphasized we have to get to the really young Kids;
the association was encouraged to go out to the high schools and colleges to
recruit young officials. In addition, he shared it is projected there are a lot
Kkids who love the sports but may not have made it in college. We were
challenged to reach out to those youth between the ages 18 - 21 as new
recruits.

He also stated we hold the future in our hands as volunteers with great
leadership; therefore, we were encouraged to buckle down and start looking
at the future using the great resources we have in association leadership.



Concluding remarks, Mr. Lananna opened the floor for feedback,
suggestions, ideas, etc. An appreciation comment was shared that was
welcome by Mr. Lananna. Connie shared an observation from a sport event of
Mr. Lananna’s engagement with Kids at an Olympic trial. His response the
National office had invited Kids to attend “free” as an opportunity to expose
the Kids to “track and field” but the demand was bigger than expected.

We were encouraged as an organization if we wanted to pursue a
similar idea, he would be open to listening and promoting the idea at the
National office although he encouraged a representative to attend the
breakfast he will host in Orlando as a great opportunity to use the breakfast
forum to discuss the idea with the other associations.

Bryan shared someone would be in attendance to represent Alabama.
Mr. Lananna was thanked for joining the meeting, and encouraged to remain
as we resumed the agenda.

Return to Agenda and Continuation of Election for the Association

Bryan entertained a motion to accept the minutes from the Annual
Association Meeting in September 2022. Gene Tomlin made the motion,
motion 2nd by Bill Murray. Motion carried with no opposers

AN

The meeting returned to the Nominating Committee. Jerry McCoy, Chair
announced we will conduct the Elections in the order of President, Vice-
President, Treasurer, Secretary, Membership Chair, Member at Large, Coach,

and Athletes.

Office of President

We have one nomination - Connie Tolbert-McClinton with a 2nd by David
Bullock. The chair called for any nominations from the floor. Gene Tomlin
moved that the nominations be closed. Bill Murray 2nd the motion. Chair
announced we’ll vote by acclimation. Call for any opposers to the motion.
Chair congratulated Connie Tolber-McClinton on her election as president.

Office of Vice-President

We have one nomination for Vice-President- Bryan Lorge. Chair called for any
nominations from the floor. Gene Tomlin moved the nomination be closed -
2nd by Bill Murray. Bryan will be accepted by acclimation. Chair called for any
opposers to the motion. Hearing none - Bryan was elected to the office of
Vice-President.




Office of Treasurer

We have one nomination for the office of treasurer -Randy Yarbrough. Chair
called for any nominations from the floor. Bill Murray 2nd the nomination.
Gene Tomlin move the nomination be closed - Dora Sims 24 the motion. The
chair announced Rany will be elected by acclimation,

Office of Secretary

We have no nomination for the Office of Secretary

Chair called for any there any nominations from the floor - hearing none,

Bill Murray moved that the nominations be closed. Dora Sims 21d the motion.
Chair announced we’ll follow the bylaws to elect a secretary. Bryan followed
up stating we’ll find someone that will do a great job to fill the position.

Office of Membership Chair

We have one nomination for Membership Chair - Gene Tomlin

Bill Murray 2nd the nomination; chair called for any nominations from the
floor - hearing none, Dora Sims moved that the nominations be closed

Jerry McCoy second the motion. It was announced Gene Tomlin will be elected
by acclimation

Approved Coach position.

We have three nominees for Approved Coach - Kela Leatherwood, Stephen
Burns, and Jeff Jackson.

Chair called for any nominations from the floor - hearing none, Bill Murray
moved nomination be closed. Dora Sims 27 motion

Chair greeted each candidate, and stated each candidate will have up to 3
minutes to share with the members why they are seeking the office of
Approved Coach, He then announced we will start with Stephen Burns,
incumbent.

Stephen Burns - stated his work for the past two- years has been beneficial and
productive to the association, and he believes that he’s done a good job. He shared
comments on the three areas requested on the application - development,
management and participation, Development as a coach is a key passion of why we as
coaches do what we do; management - he manages a multimillion-dollar program for
a southern company. He’s trusted - it’'s something he does for a living, and he’s
confident he’s done a good. He shared he’s a contributor, and desires to continue to
share his skills and this is why he seeks to serve the next two years if re-elected.

Kela Leatherwood - shared she is seeking a lot more opportunities to gain
knowledge and leadership experience, and she has experience managing at a
high school, and is currently doing some work at Birmingham-Southern
College.




Ieff Jackson - shared he is the current youth chair for the organization. He’s
been actively involved with the Association for several years, and states he has
the skill set to be a good coach. If elected, his closing remarks he would like to
do a brunch to meet and share ideas with the coaches.

Following the presentation by each candidate for the Office of Approved
Coach, the Chair advised members they would receive a ballot in the chat
window. The chair allotted 10 minutes for all members to cast their ballot.
While waiting for ballots to be cast, the meeting moved forward with next
agenda item.

President’s Report — Bryan Lorge

Bryan shared we have had several successes in 2023 noting that
anytime we can host a meet with a few glitches, we consider that a success.
The Association Meet was held in June - overall it went very well; however, he
emphasized we’ll try to do better next year.

Two priorities are to get the date and location for the meet posted
earlier than in the past, and plans are to set the date at the first board meeting
this fall. He emphasized we need to get more volunteers to help run the meet
smoother.

Bryan shared other accomplishments in 2023, our Tax-Exempt Status
was restored; it’s the key to continuing the success of our organization. We’ve
been very successful getting grant money from the National office. We
received three grants in 2023; 1) “Grow the Impact Grant” provided $5,000 to
help grow our membership. This was the 2rd year of a 3-year program, and
hopefully we’ll be able to get that grant again next year, 2) we received the
Board of Directors’ Grant for $2,000 that will be used to purchase an EDM
Total Station. We anticipate three benefits of the EDM - 1) to help improve the
efficiency of our meets, 2) tool to recruit new officials, and give current
officials a tool for their toolkit. Bryan emphasized the use of the EDM at big
meets has minimized officials sitting at the Horizontals or Throws as those
jobs are being done remotely using the EDM Total Station, and 3), it’s an
opportunity for our association to partner with other organizations that don’t
have an EDM. Procedures are being developed that will not require
association meets with EDM certified officials from our association which
allows us to just use for college or high school meets as there are a lot of meets
that would like to use EDM. This will give them an opportunity to work with
USATF and other things.

Bryan also shared we received an Association Aid Grant for $1,000 to
help defray the cost to send representatives to the Annual Conference. He
stated this year our budget for travel and registration is one-third of our
budget. Any assistance we can get to help defray our cost is great!!!



We have received tentative Provisional status for the approval of
representatives at the Annual Meeting. This means the representatives from
our association will be able to represent the membership and vote at the
annual meeting. The three provisions 1) we didn’t make our membership
goal, 2) sanctions, and 3) our required championship. We have submitted
performance improvement plans for the first two, and we’ll be submitting one
for the required championship shortly.

Another activity considered a success for our association, we were
active at the United National Meets held in Hoover, and provided a number of
officials. Most officials thought it was a unique and rewarding experience as
those championships will be back next July, and our support will be bigger and
better. He also shared another opportunity for our association is to partner
with Lakeshore Foundation in Birmingham to teach paralympic opportunities
at our association, and elsewhere in Alabama.

Bryan emphasized we have room for improvement as he shared there
are several areas that needs attention, but we just need to get more involved
in the association. At a minimum, we need at least 25 members to be actively
engaged in the association. There are 15 board members, but we need
athletes involved. Recent requirement from USATF is one-third of our board
to be athletes.

Included in those 15 board members are our sports chairs, two
members at large, one coach position, and representative of officials to make
up the board. We are in the process of filling all officer positions, but we still
need a secretary. The biggest need is help putting on the youth and
association meets which is a huge task. Recently in the past, most of the chairs
are doing the work, and we need to change that situation. Adult membership
is little above 300, that means we will get about 10% of our members involved
to help make the association work.

At this meeting, despite several emails, we had only eight people to step
up to volunteer for positions. There are other areas we have started that will
help us continue to improve; we've started to implement the EDM Tool
management system; this is a great tool to help us grow our events and
membership.

Randy Yarbrough has agreed to serve as the Association volunteer
USATTF Safe Sports Coordinator. Hopefully we'll continue to improve the Safe
Sport process. We recently appointed Kela Leatherwood to serve as the
Alabama Association rep to the USATF Women’s Commission.

Bryan shared that he thinks we’re off to a great start; the change in
leadership will be good. The change in his role will allow him to focus more
on a lot of the administrative areas; such as accreditation, as he feels he has



some ideas that will be helpful updating association policies things that
involve officials paying travel, etc.

Concluding his report, Bryan shared last year the Bylaws were revised,
but he sees some things that needs to be addressed to clean up in the Bylaws
where he would like to focus on as the Vice-President, and allow the new
president to focus more on being the voice of the association, and work with to
grow the association membership.

Bryan yields the floor to the Nomination Chair to continue the Election
Process. The chair said we have two more positions, but we’re not ready. The
agenda was then followed with the item - the Association Financial Report.

Financial Report - Connie Tolbert-McClinton, Treasurer

Connie reported as follows: CD is $5,486.86; Small Account Balance as
of this date $8,009.50; Large Bank Account balance as this date $32,790.28
which is a total on hand $46,288.64.

Connie shared we have a pending deposit of $2,000 received from
USATF as the Board of Directors’ Grant which will be released within 45 days.
Connie also shared that she did run a Monthly Accounting Report for
September. The Association is due $112 .00 for Officials’ Certification fees,
and individual adult membership.

Continuation of Elections with Nominating Committee

Jerry reported on the results of the Approved Coach. He announced
Stephen Burns as the winner, and congratulated him. Stephen acknowledged
and thanked everyone,

The Nomination moved to the next position - Members at Large.
Jerry announced the nominees for the position --Orunda Bryant. Gene Tomlin
nominated Kela Leatherwood. Dora Sims 2rnd the motion. Jerry called for any
nominations from the floor. Jerry nominated himself. Orunda Bryant asked
that his name be removed from the ballot.

Bill Murray moved that the nomination be closed. Dora Sims 2nd the
motion. Jerry announced the ballots were sent to the chat for voting. All
members were asked to take 10 minutes to cast their vote.

Agenda resumed - Bryan Lorge

Bryan called Gene Tomlin to do the annual Membership Report.

Membership Report.

Due to Gene Tomlin, Membership Chair working with nomination, Bryan gave
Gene’s report announcing we have 800 members- 300 are adult members.



Youth Committee Chair Report — Jeff Jackson

Jeff opened inquiring of the number of youths which is a total of 500.
He shared he is currently serving as the Youth Chair for the Association. He's
been with the association for several years, and he’s enjoyed working with the
youth. He said Bryan was checking with Coach Barksdale, Montevallo as a
venue to host the Association Youth Cross Country Championship. David
Bullock is checking a venue in Huntsville. Jeff stated he spoke to Coach
Barksdale, who’s the head coach at Montevallo, and it looks promising. He
said he was told no decision can be made until after they talk with
Administration.

Jeff recommends that we hod the outdoor championship at Oxford, AL
next year, as the date has been set for them to host the outdoor cross-country
championship. He’s hopeful we can get approval to host at 0xford, AL so that
we will have the location confirmed in advance. Jeff concluded his report
stating that he wants to get more coaches involved. He would like to have a
brunch for the coaches to engage ideas, etc.

Master’s Chair Report - Wiliam Murray, Chair
Bryan skipped the Master’s Report due to Bill working with the Election

Committee.

Men & Women'’s Long-Distance Running - David Bullock, Chair

David Bullock was not on the call to make his report.

Officials Certification Report -Connie Tolbert-McClinton, Chair

Connie reported she did a run through report of total officials certified.
The report revealed the following results: Apprentices - 29 certified -out of
52; Association Level - 18 certified out of 46; National Level - 18 certified out
of 36; Master’s Level - 11 certified out of 15. We have a total of 76 certified
officials out of a total of 149 officials.

She stated the report data revealed what were the causes for officials
not being certified as follows: 1) Expired Membership, 2) No valid
background, 3) no complete required Safe Sport training, and 4) No valid
certification status.

Connie reported as of today’s date, she was holding three incomplete

upgrade packages for national and master upgrade since last year. She is also
holding one application incomplete for this Olympiad year.

Concluding Election Returns with Nomination Committee



Dora Sims reported the results of the Member- at -large position. It was
announced Jerry McCoy was the winner; Jerry was congratulated.

Jerry McCoy, chair, resumed the Elections; he announced we have one
more position to vote which is for the athletes. He shared we have received no
nominations in advance, and called for any nominations from the floor.

Gene Tomlin nominated Kela Leatherwood. He shared that per her
application she had competed in USATF meets. Kela was asked if she had
competed in the last two years. She said that she had not competed in the last
two years, but she would run for the office of athlete if nominated. Gene
confirmed he was nominating her, and she said she would accept the
nomination. Bill Murray 2nd the motion.

Gene stated that since Kela had not competed in the last two years, he
was withdrawing his motion per Bylaws, you have to compete or done
something within the past two years. He encouraged Kela to get involved and
participate in a cross-country meet, and then we will revisit the position. Kela
agreed.

Jerry thanked everyone for their participation, and stated that we will
revisit board vacancies at a later time. He asked if there were any further
communication from the members. Hearing none, he thanked all for their
time and participation.

Bryan Lorge resumes the agenda to finalize the Association
Meeting

Old Business
There was no old business from the last year.

New Business

We have a couple of items under new business. Last year, when the
Association went to renew tax status, the IRS did not like a couple of things in
the Articles of Incorporation. The board passed an emergency measure to
make the two revisions to meet the IRS requirement. The revised change is
only good until the next association meeting which is today.

Article II - Purpose of the Organization

The language in Article II that outlines the “Purpose of the Organization” had
to be changed. The revised language in Article II in paragraph B was revised



to reflect the new language in Articles of Incorporation - Purpose of
Organization. Members reviewed on screen both language in paragraph #A
and revised language in paragraph #B. The floor was opened for discussion.
There was no discussion.

Call for Vote!
Bryan called for a motion to accept the revised language. Gene Tomlin made
the motion. Motion was 2" by Dora Sims.

Carrying the motion
Bryan asked all in favor of the motion to raise their hand. A call for any

opposition to the motion. Hearing none, the body approved the revised
language change to Article II - paragraph B for the “Purpose of the
Organization.”

Article X - Dissolution

Bryan shared there was no Article in the Association for Dissolution in case
the association dissolved as to what would happen to the unused funds. He
read the Article to show that in case of dissolution, the unused funds would be
given to a nonprofit 501©3.

Call for Motion
Bryan called for a motion. Gene Tomlin made the motion to accept Article X -
Dissolution for disbursement of funds to a 501©3 nonprofit in case the

association is dissolved. Motion was 2" by Dora Sims.

Call for Vote -
Bryan called for all members in favor of the motion to raise their hand. A call
for any opposers to the motion. Hearing none, the motion carried

Bryan stated the revised language in Article Il “Purpose of the Organization”
and the added Article X - Dissolution will be file in the Office of Secretary of
State of Alabama along with other items.

Closing Remarks:

The last order of business, Bryan stated Delegation attending the Annual
Conference in November will fill the slots according to the Bylaws. The first
five slots will go to the Officers, three filled by Sports Committee. and other
open slots filled by members. Interested persons asked to place name in the
chat box or send to Bryan Lorge following tonight’s meeting.

Final comments - Bryan thanked members of nomination committee. Dora
Sims thanked for opportunity to serve- Jerry McCoy thanked all for their



participation in the Election and attendance at the Annual Association
meeting.

Total meeting attendance - 31
Meeting adjourned at 3pm

Minutes prepared by Secretary - Dora Sims

cC: Connie Tolbert-McClinton - President
Bryan Lorge - Vice-President
Board Members






